	
	
	



MentalAIde
Application Form
TKI LSH MentalAIde Call for public-private partnerships 2026



	Project Administration



1A. Project title:
1B. Project acronym (if applicable): 

2. Contact details of main applicant (project coordinator)
If applicable, list all co-applicants from an organisation under the same consortium partner in the designated table.

	Consortium partner 1

	Name of the organisation
	

	Department
	

	Name of contact person, title(s)
	

	Male/female/other
	

	Position
	

	Address for correspondence
	

	Telephone
	

	E-mail:
	

	Type of organisation            
(for enterprise definition see Appendix D[footnoteRef:2]) [2:  All appendices are provided in a separate document, available for download on our website.] 

	[bookmark: Selectievakje1]|_| Research organisation
[bookmark: Selectievakje2]|_| For profit enterprise*
|_| Non-for-profit enterprise*
[bookmark: Selectievakje4]|_| Health fund
[bookmark: Selectievakje5]|_| Other, namely: 

	*Type of enterprise if applicable
(for SME definition see Appendix E)
	|_| Micro SME
|_| Small SME
|_| Medium SME
|_| Large enterprise

	Chamber of commerce number or equivalent
	

	URL of own web page
	



	Co-applicants from the same organisation as consortium partner 1

	Department
	Name of contact person, title(s)

	
	



3. List of consortium partners (co-applicants) 

	Consortium partner 2

	Name of the organisation
	

	Department
	

	Name of contact person, title(s)
	

	Address for correspondence
	

	E-mail:
	

	Type of organisation
(for enterprise definition see Appendix D)
	|_| Research organisation
|_| For profit enterprise*
|_| Non-for-profit enterprise*
|_| Health fund
|_| Other, namely:

	*Type of enterprise if applicable
(for SME definition see Appendix E)
	|_| Micro SME
|_| Small SME
|_| Medium SME
|_| Large enterprise

	Chamber of commerce number or equivalent
	

	URL of own web page
	



	Co-applicants from the same organisation as consortium partner 2

	Department
	Name of contact person, title(s)

	
	



	Consortium partner 3

	Name of the organisation
	

	Department
	

	Name of contact person, title(s)
	

	Address for correspondence
	

	E-mail:
	

	Type of organisation
(for enterprise definition see Appendix D)
	|_| Research organisation
|_| For profit enterprise*
|_| Non-for-profit enterprise*
|_| Health fund
|_| Other, namely:

	*Type of enterprise if applicable
(for SME definition see Appendix E)
	|_| Micro SME
|_| Small SME
|_| Medium SME
|_| Large enterprise

	Chamber of commerce number or equivalent
	

	URL of own web page
	



	Co-applicants from the same organisation as consortium partner 3

	Department
	Name of contact person, title(s)

	
	



Etc.

	4. Potential conflict of interest
Please indicate if there is any potential conflict of interest at either individual or institutional level by filling in the table below. Refer to Appendix F for guidance. 

	Individual level 
	Answer

	a. Are any employees of the research organization currently employed by or otherwise affiliated with (one of) the industrial partners?
	|_| Yes  
|_| No

	b. Do any institutional employees involved (or their immediate relatives) have a financial interest or receive a financial benefit (e.g. shares, patent rights, consultancy fee) from any of the industrial partners? 
	|_| Yes  
|_| No

	Institutional level 
	Answer

	c. Are any of the consortium partners (on an institutional level) in the project affiliated or associated with another consortium partner in the project? 
For example spin-offs of research organisations. 
	|_| Yes  
|_| No

	d. Does any consortium partner hold, directly or indirectly, any interest in, or control over, another consortium partner? This includes shares, options, participations, or exerting control over another partner’s decision-making. 
	|_| Yes  
|_| No  

	e. In the last 12 months, did any Industrial Partner in the Project pay for or reimburse any sponsored research or services to the Research Organisation(s) to the same research group(s) involved in the Project?
	|_| Yes  
|_| No

	If any of the questions in the table above are answered with ‘yes’, this indicates a potential conflict of interest. In this case, the consortium must address this potential conflict of interest in a separate document, as outlined in Appendix F. This document must, at a minimum, answer all questions stated in sections 3.1/3.2 and section 4. Please provide a brief description of the nature of the conflict of interest below. 

	Max. 200 words
	Word count:

	[Argumentation]




	5. Consortium Agreement and IP
The mandatory consortium agreement template can be downloaded from our website. Describe any amendments the consortium has made, and the reasoning behind these amendments. In addition, describe the adequate reflection as given in 8.2.2. and 8.10 of the consortium agreement (if applicable).
Note: The deadline for the unsigned consortium agreement is 6 weeks after the grant letter.

	[Argumentation]






	Project Summary



	1. Project summary
Describe the background, objective, design, and relevance of the project.

	Max. 300 words
	Word count:

	[Argumentation]




	2. Project summary in Dutch
Describe the background, objective, design, and relevance of the project in Dutch and lay language.

	Max. 300 words
	Word count:

	[Argumentation]




	3. Project duration

	Start date (dd-mm-yyyy)
Note: The project needs to start between 15-01-2027 en 15-04-2027
	

	End date (dd-mm-yyyy)
Note: End date is the last day of the month (for ex. 30-09-2029)
	

	Duration of the project 
Note: max. 36 months
	



	4. Keywords
Give a maximum of five keywords that represent the project. 

	[key words]




	5. Research category (see Appendix A)
a. Please indicate per work package the budget and the applicable type(s) of research (more than one option possible); if more than one type of research is applicable for the work package, please indicate the relative contribution of each category to the WP budget.

	WP
	% of total budget (WP budget/total budget * 100%)
	Type of Research per WP

	
	
	Fundamental research
	Industrial Research
	Experimental Development

	1
	… %
	… %
	… %
	… %

	2
	… %
	… %
	… %
	… %

	Etc.
	… %
	… %
	… %
	… %

	Total
	100 %
	…%
	…%
	…%

	b. Provide an explanation for the research type(s) chosen. Use the phrasing provided in the definition of the three types of research (see Appendix A).

	[Argumentation]







	A.1 Project description



	1. Background
Describe the project background and topic. Include citations and list the relevant references under section D “References”.

	Max. 350 words
	Word count:

	[Argumentation]




	2. State-of-the-art
Describe the current state-of-the-art in the field. Include a description of how the project expands on this state-of-the-art.

	Max. 250 words
	Word count:

	[Argumentation]




	3. Objective and hypothesis
Describe the objective of the project. Clearly state the hypothesis that follows.

	Max. 200 words
	Word count:

	Objective of the project: 

Hypothesis of the project: 




	4. Outline per work package

	Max. 2500 words in total
	Word count:

	a. Outline the work plan per work package (if more than one). Include a table or scheme, that describes the following (at a minimum): aim, time schedule, milestones and deliverables. Indicate the role and responsibilities of the partners in the activities.

	[Argumentation]


	b. Describe the coherence between the work packages (if more than one). Include a figure to clarify the coherence.

	[Argumentation]




	5. Success criteria and deliverables
a. List the total number of milestones and deliverables of the total project by checking the correct box. Provide a time schedule.

	Number of milestones:
☐1  ☐2  ☐3  ☐4  ☐5  ☐6  ☐7  ☐8  ☐9  ☐10  ☐More, namely:

Number of deliverables:
☐1  ☐2  ☐3  ☐4  ☐5  ☐6  ☐7  ☐8  ☐9  ☐10  ☐More, namely:

Time schedule:


	b. Describe the criteria that are utilized to determine success, the criteria should be written according to the SMART-principles (Specific, Measurable, Achievable, Realistic, and Timely) whenever possible, for:
· Each individual work package (if more than one)
· The overall project

	[Argumentation]


	c. Describe the go/no-go criteria for each of the above-described work packages

	[Argumentation]




	6. Risks & Mitigation strategies
Fill in the table below. Describe all risks (scientific, operational etc.) relating to the execution of the project, and for each individual WP/deliverable. For each risk, indicate:
· The likelihood of occurrence (low / medium / high);
· The potential impact if it occurs (low / medium / high);
· The mitigation strategy already incorporated in the project or to be implemented if the risk materializes. 

	Risk
	Likelihood
	Impact
	Mitigation strategy

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	Etc.



	7. Expertise consortium partners
Describe per consortium partner the specific expertise they contribute to the project and why these partners are well-suited to execute this project.

	Max. 150 words per consortium partner
	Word count:

	[Argumentation]




	8. Scientific Impact
Describe the anticipated scientific impact of the project within its field. Please indicate how each consortium partner plans to contribute to the scientific dissemination. 

	Max. 200 words
	Word count:

	[Argumentation]




	9. Data management
All data management should comply with the FAIR principles: Findable, Accessible, Interoperable, and Reusable. Applicants need to draw up a data management plan if their application is granted. The approval of the data management plan by MentalAIde is a condition for the disbursement of the PPP Subsidy. More information on the FAIR-data management can be found: https://www.dtls.nl/fair-data/ 

	
|_| By checking this box, the consortium conforms to deliver a data management plan that complies to the FAIR principles by honoration of this subsidy. Additionally, the consortium understands that the approval of the data management plan by MentalAIde is a condition for the disbursement of the PPP Subsidy.




	A.2 Human subjects, laboratory animals, biological hazards



	10. Will the project involve experiments with patient material?

	Patient material
	Answer

	a. Use of healthy volunteers. If yes, please provide a power calculation under this table.
	|_| Yes  
|_| No

	b. Use of patients?
	|_| Yes  
|_| No

	c. Number of healthy volunteers.
	

	d. Number of patients.
	

	e. Is ethical approval from a commission needed regarding experimental subjects? 
	|_| Yes  
|_| No  
|_| N/A

	f. If ‘d’ is answered with ‘yes’: Do you already have ethical approval from a commission to perform the study?
	|_| Yes  
|_| No
|_| N/A
|_| Requested

	b. If applicable: Include a power calculation to justify the number of people necessary for the project

	[Argumentation]





	11. Animal experiments

	Animal experiments
	Answer

	a. Use of laboratory animals. If yes, please fill out question 11.
	|_| Yes  
|_| No

	b. Number of animals needed for the total project.
	

	c. Is ethical approval from a commission needed regarding experimental subjects?
	|_| Yes  
|_| No  
|_| N/A

	d. If ‘c’ is answered with ‘yes’: do you already have ethical approval from a commission to perform the study?
	|_| Yes  
|_| No
|_| N/A
|_| Requested



	12. Specification and justification of animal experiments

	Max. 500 words in total
	Word count:

	a. Describe the kind of animals (species, modifications, etc.) used in the project.

	[Argumentation]


	b. Describe the nature of the animal interventions within the project. 

	[Argumentation]


	c. Indicate if alternative methods (besides experimental animals) have been considered. In addition, describe whether and which experts have been consulted and whether a systematic review has been performed.

	[Argumentation]


	d. What are the reasons that this project cannot be performed without experimental animals (replacement)?

	[Argumentation]


	e. What are the reasons that this project cannot be performed with fewer animals (reduction) or with less distress and discomfort for the animals (refinement)? Include a power calculation to justify the number of animals necessary for the project.

	[Argumentation]


	f. What are the reasons that this project cannot be performed with a lower species of animals?

	[Argumentation]




	13. Biological risks

	Biological risks
	Answer

	a. Use of recombinant DNA?
	|_| Yes  
|_| No

	b. If ‘a’ is answered with ‘yes’: provide class of recombinant DNA
	

	c. Use of radiation (wave and/or particle)?
	|_| Yes  
|_| No

	d. Use of radioactive isotopes?
	|_| Yes  
|_| No

	e. Use of pathogenic micro-organisms?
	|_| Yes  
|_| No

	f. Are required grants, permits and facilities available?
	|_| Yes  
|_| No  
|_| N/A



	A.3 Evaluation of health and care innovations


 
	14. Innovation guidance – HI-NL Round Table Service
Before answering the questions below, please read section 2.6 of the MentalAIde Call 2026.

	
	Answer

	a. In general, is your innovation in scope of the HI-NL Round Table service? I.e. is it a MedTech innovation, falling under the MDR / IVDR?
	|_| Yes, continue to b
|_| No

	If no, please explain why:


	b. Did the consortium partners contact HI-NL no later than three weeks before the deadline of the SME Call, and has an intake meeting taken place?
	|_| Yes, continue to c
|_| No

	If no, please explain why:


	c. Is the HI-NL Round Table service of added value for your consortium and project that you are applying for?

	|_| Yes, continue to d
|_| No

	If ‘c’ is answered with ‘yes’: The consortium can choose to enter an amount of 33,275 euros in the budget form under the heading 'costs due to third parties'.



	A.4 Budget specification


Fill in the Health~Holland budget form. Use the version of the budget form specific for this MentalAIde Call 2026. Other versions of the budget form will not be accepted.

	15. Budget specification
Please provide a justification and specification of the costs in the budget form per work package or deliverable. Only referring to the budget form is not sufficient.

	Max. 500 words
	Word count:

	[Argumentation]




	16. Overlapping activities
a. Has this consortium, or any consortium partner, submitted a funding application or been awarded funding for activities or research projects similar to or related to the activities described in the current application?

	|_|Yes		|_|No


	b. If yes, specify the grant supplier(s), grant title and number, total amount requested/received per grant (in €) and status (applied/granted). Please also indicate how that research relates to the activities proposed in this application, and explicitly confirm that there is no overlap in activities (i.e. that the same activities are not being funded under multiple grants). If any overlap exists, describe how you will avoid double funding.

	[Argumentation]






	B. Economic Value



	1. Innovative technology development and adherence the National Technology Strategy

	a. Explain why the proposed solution in this project is technically novel. Describe why the project is technically innovative and challenging and how addressing these challenges contributes to the application and valorisation of the innovation.

	Max. 250 words
	Word count:

	[Argumentation]


	b. Using the technical innovation described in question 6a, use the definitions and keywords from the Appendix C to identify to the primary key technology of this application. 

Select which of one the key technologies of the National Technology Strategy (NTS) will primarily benefit from the developments in this project. Briefly support which R&D activities play a role in this and which definitions or keywords from this appendix have led to the selection of this key technology.

	Max. 150 words
	Word count:

	
	Primary key enabling technology
Only one option possible.
|_|Biomolecular and Cell Technologies
|_|Imaging Technologies
|_|Artificial Intelligence and Data Science
|_|Optical Systems and integrated photonics
|_|Mechatronics and optomechatronics
|_|Quantum technologies
|_|Cybersecurity technologies
|_|Process technologies
|_|Energy materials

	If applicable: If multiple priority key technologies are developed in this project, please indicate the remainder from the options below. For this selection no argumentation is required. 
Multiple options possible.
|_|Biomolecular and Cell Technologies
|_|Imaging Technologies
|_|Artificial Intelligence and Data Science
|_|Optical Systems and integrated photonics
|_|Mechatronics and optomechatronics
|_|Quantum technologies
|_|Cybersecurity technologies
|_|Process technologies
|_|Energy materials
|_|Other priority key technology namely: 



Please provide an argumentation only for the primary priority key enabling technology:
[Argumentation]




	2. Project value for consortium partners 

	Max. 600 words in total
	Word count:

	a. Describe (i) how each of the consortium partners is expected to benefit from participating in this project, and (ii) how they intend to continue building upon the results and experiences gained. 

	[Argumentation]


	b. For each consortium partner, describe their planned contribution to the implementation and potential commercial exploitation of the project results. This may involve product development, patent applications, licensing, or other routes to market. Justify how this approach is aligned with the partner’s role in the project and the intended economic beneficiaries.

	[Argumentation]




	3. Technology Readiness Levels (TRL) of the project (see Appendix B)
a. Indicate the current (1) and expected (2) Technology Readiness Level (TRL; see Appendix B) of the innovation related to this project.

	Current TRL: 
|_|TRL 1	|_|TRL 2	|_|TRL 3	|_|TRL 4	
|_|TRL 5	|_|TRL 6	|_|TRL 7	

Expected TRL:
|_|TRL 1	|_|TRL 2	|_|TRL 3	|_|TRL 4	
|_|TRL 5	|_|TRL 6	|_|TRL 7	

	b. Provide a description of the TRL level at the start of the project and the expected TRL level at the end of the project. Include which studies were conducted prior to the submitted project that have led to the current TRL.

	Max. 300 words
	Word count:

	[Argumentation]




	4. Market introduction & commercialisation

	Max. 800 words in total
	Word count:

	a. Describe the expected market within the Dutch economy. Include relevant aspects such as market size, expected market access, etc. Use a cost-effectiveness or value-based reasoning to support your claims.

	[Argumentation]


	b. Describe the key steps and stakeholders required to bring the innovation into the market/clinic (TRL 9).

	[Argumentation]


	c. Provide a financial projection to introduce the innovation to the market/clinic and provide estimations for projected launch date, revenues and costs. 

	[Argumentation]




	5. Competitive Analysis and Advantage of Innovation
Provide a competitive analysis of how the innovation fits into the current market environment, as indicated in your answers above. Describe how the project provides a strategic edge over existing solutions, and what makes it uniquely valuable or defensible within the intended market. 

	Max. 300 words
	Word count:

	[Argumentation]




	6. Project value for the Dutch economy  

	Max. 300 words
	Word count:

	Describe impact the project will have on the Dutch economy and how it strengthens its competitive position (e.g., contribution to the Dutch knowledge infrastructure, earning capacity (‘’verdienvermogen’’), health care cost savings, amount of FTE generated, etc.)

	[Argumentation]





	C. Societal Context



	1. Societal context
Describe the societal context for the innovation and collaboration. Please include:
(i) A brief description of the societal or health challenge that is being tackled by this innovation.
(ii) The intended end user of the innovation. Here, the end user is defined as the person(s) or organization(s) that will be working with the innovation or whose work will be affected as a result of the implementation of the innovation. 
(iii) The target audience of the innovation. Here, the target audience is defined as the person(s) or organization(s) that will indirectly benefit from the successful implementation of the innovation. 
It is possible that the target audience and end user are the same group. If this is the case, please indicate this in your answer.  

	Max. 600 words
	Word count:

	[Argumentation]




	2. Participation of the end-user in development process
Explain (i) how the end-user and target audience have been involved in the research and development process up to now and (ii) how they will participate in the future. Please refer to participation or usability studies or include testimonials that prove active involvement of participants.

	Max. 250 words
	Word count:

	[Argumentation]




	3. Societal dissemination
For each consortium partner, describe how they will support the societal dissemination and implementation of the project outcomes. This may include activities such as educational outreach, policy engagement, communication with the general public, or collaboration with patient organizations and other societal stakeholders. Explain how these efforts relate to the partner’s responsibilities in the project and their societal target groups.
For further guidance, you may consult the Netherlands Expertise Centre for Science and Society.

	Max. 200 words
	Word count:

	[Argumentation]




	4. Contribution to the KIA: Gezondheid & Zorg
Using the problem definition and population description in the above question, please support how this project, the innovation or the company’s structure contributes to the (a-b) central VWS mission and (c) one of the specific VWS missions. 
Central Mission: By 2040, all people in the Netherlands will live at least five years longer in good health, while the health disparities between the lowest and highest socio-economic groups will have decreased by 30%.






	a. Central VWS mission part I (max. 150 words)
Please explain how this project, the innovation or business model will contribute to the first half of the central VWS mission: By 2040, all people in the Netherlands will live at least five years longer in good health.

	Max. 150 words
	Word count:

	[Argumentation]


	b. Optional: Central VWS mission part II (max. 150 words)
If applicable to your innovation or project, please indicate how this project or the innovation will contribute to the second half of the central VWS mission: By 2040, the health disparities between the lowest and highest socio-economic groups will have decreased by 30%.  

	Max. 150 words
	Word count:

	[Argumentation]


	c. VWS missions 
Describe how the innovation contributes to one of the underlying missions of the Mission of the Ministry of Health, Welfare and Sport (VWS) (below). If the innovation contributes to more than one mission, indicate to which one of the missions the innovation contributes most (select one). 

Mission I: By 2040, the burden of disease resulting from an unhealthy lifestyle and living environment will have decreased by 30%.
Mission II: By 2030, the extent of care provided to people within their own living environment (rather than in health-care institutions) will be 50% more than today or such care will be provided 50% more frequently than at present.
Mission III: By 2030, the proportion of people with a chronic disease or lifelong disability who can play an active role in society according to their wishes and capabilities will have increased by 25%.
Mission IV: By 2030, quality of life for people with dementia will have improved by 25%.
Mission V: By 2035, the population is better protected against socially disruptive health threats, including military conflict. 



	Max. 150 words
	Word count:

	Principal mission the project contributes to (select one):
|_|Mission I
|_|Mission II
|_|Mission III
|_|Mission IV 
|_|Mission V

[Argumentation]






	D. References 



	References
Please provide a list of all references used in the application in the box below

	1.
2.
3.
…







	Statement by project coordinator



When submitting your application, please do not forget to upload the required budget form file (Excel), letter(s) of commitment, (concept) consortium agreement and other necessary documents. 

Please tick the boxes where applicable: 

☐	By submitting this form, I declare that I have completed this form truthfully and I declare that I have informed the correct official(s) of my employing organisation of this submission.

☐	I hereby declare that the obligatory letter(s) of commitment of the other consortium partner(s) has/have been uploaded separately.

☐	I hereby declare that the consortium will deliver a data management plan that complies to the FAIR principles if this application is granted. 

Name:

Place:

Date: 

Signature:


Please note: Information provided in relation to this application will be treated confidentially by MentalAIde and Health~Holland. Health~Holland, has to inform the Netherlands Enterprise Agency (RVO.nl) on the participants of the project and the in cash and in kind contribution of the consortium partners, in order to claim the requested PPP Subsidy. RVO will also treat this information confidentially. Upon granting, the project coordinator will receive a request to provide a project profile, including a summary of the project and other basic project details that will be published on the Health~Holland website and for other communication purposes. Other content of the project will not be communicated beyond Health~Holland.

Main applicants must submit this TKI-LSH PPP Subsidy application form by e-mail to mentalaide@tno.nl. For any questions regarding submission, please send an e-mail to mentalaide@tno.nl.

Attachments to be uploaded:
· TKI-LSH MentalAIde Call budget form.
· Letters of commitment of all parties involved following the mandatory template, each stating the parties’ in kind and in cash contribution (separately) to the project. Only the main applicant does not need to upload a letter of commitment. 
· Final concept version of the consortium agreement and IP settlements agreed upon in this project. 
· SME Check for every Dutch SME that applies for PPP Subsidy. 
· Signed ‘Verklaring geen onderneming in moeilijkheden’ and the corresponding decision tree for every Dutch SME that applies for PPP Subsidy. Template to be downloaded from RVO - Verklaring Geen Onderneming in Moeilijkheden 
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