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Method: 

• We build on previous work on actionable 
recommendations for incorporating 
intersectionality for AI researchers1 . 

• We take the five themes of recommendations 
and combine it with Scrum’s Roles, Events and 
Artefacts.

Scrum for intersectionality

Scrum is well-suited for an intersectional 
approach because:
• It is non-hierarchical
• There is room for reflection and discussion, 

allowing teams to take the time to hear all 
perspective

• Openness and courage are two of the Scrum 
values. 

• The iterative and adaptive process fits working 
with multiple disciplines.

Intersectionally fairer AI cannot be achieved with a 
checklist

• We propose a handbook with tools and starting points to support Scrum AI teams 
integrating fairness.

• Using the handbook does not guarantee an intersectionally fair product but guides 
intentional progress toward it.

Because:
• Intersectional fairness is not a fixed outcome. It cannot be achieved simply by 

following a checklist. 
• It requires ongoing dialogue, reflection, and adaptation. 
• This process can be difficult and uncomfortable. 

Intersectionality

Intersectionality is an approach to describe and address complex and nuanced forms of 
discrimination that result from interconnecting forms of oppression (e.g. racism, 
(cis)sexism, ableism, colonialism), and the unique harm people experience based on their 
multiple intersecting identities.

Intersectional fairness in AI is a holistic framework to understand and address the harms 
experienced by individuals due to the intersecting and often marginalised aspects of 
their identity. These harms, often based on compounding AI biases, lead to 
disproportionate disadvantages in AI-driven decisions. 

• Dedicate time and effort to create 
a psychologically safe environment

• Reflect on the diversity of 
disciplines in your team and try to 

incorporate other disciplines.

• Take time to develop a common 
language between disciplines

• Evaluate whether a technical or AI 
solution is necessary. Would a non-

tech solution be better for the 
problem at hand?

• …
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