
TNO GETS SECTORS  
MOVING

7 STAGES

IMPLEMENTING 
THE AGENDA
NOW IT’S UP TO 
THE SECTOR

1 AMBITION AND SCOPE
DEFINING THE GOAL 
AND THE CHALLENGES

2 STAKEHOLDER ANALYSIS
MAPPING OUT THE ECOSYSTEM

3 BROAD SCAN OF TRENDS
MAKING AN INVENTORY OF RELEVANT DEVELOPMENTS

4 DETERMINING THE MAIN THEMES
ANALYSING, EVALUATING AND CLUSTERING TRENDS

5 IN-DEPTH EXAMINATION  
AND VALIDATION
DETERMINING THE IMPACT ON THE SECTOR

6 INNOVATION AGENDA FOR THE SECTOR
DRAWING UP A PLAN OF ACTION

7 LAUNCHING THE RESULT
MOBILIZING THE PARTIES INVOLVED

JOINTLY DECIDING THE DIRECTION IN 
WHICH THE TRANSITION IS TO GO

TNO’s method for initiating and 
guiding the step-by-step transition  
of a sector, with the involvement  
of every stakeholder

HOW DO YOU 
ORGANIZE THE 
TRANSITION OF  
A SECTOR?

THE PROCESS CONSISTS  
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