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1 

1.1 

framework for visibility, knowledge sharing, and protection of innovations, fostering consistent messaging and 

such as industrial competitiveness, leadership and green transitions. Through a combination of targeted 

1.2 

• 

• 

• 

• 

• 

• 



1.3 

1.4 

• 

• 

• 

• 



• 

• 
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2.1 

• 

• 

• 

• 

• Support exploitation by project partners and third parties by establishing clear pathways for market 

2.2 

To ensure smooth information flow, shared tools, consistent messaging and shared understanding in the 

and executed external communication activates. Details of the formal approval process of CDE activities is 

described in Chapter 4

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

2.3 

The communication strategy is focused on creating awareness and understanding of the mission, activities, 

The  digital presence of the project is anchored in a dedicated website and amplified via social media 

(LinkedIn) posts to keep interested parties informed of the project progress and extending the contacts 

materials (news items and infographics) and potential relevant media outreach. These channels can evolve 

2.3.1 

• 

• 

• 

• 

2.3.2 



media), traditional media (e.g. press releases, interviews), and public engagement (e.g. open days, open 

7

2.3.3 

partners are expected to use the project’s visual identity materials. This includes adhering to the approved 

In parallel, content creation should be adapted to the specific needs and expectations of various stakeholders. 

Whether producing written materials, infographics, animations, or videos, partners should consider the 

policymakers. This tailored approach enhances relevance, engagement, and impact across communication 

The envisioned CDE tools, channels and materials are described in specific in chapter 5

certain channels can be chosen to reach specific audiences in the broader public, as given by the distribution 

illustrated in . This distribution is neither exhaustive nor exclusive and should be treated purely as a 



2.3.4 

In general, several communication aspects are relevant to keep in mind when preparing and exercising 

• 

• 

• 

• 

• 

2.4 

Dissemination will focus on systematic and timely knowledge transfer to expert communities and identified 

with regulatory frameworks and stimulate feedback loops. The participation of consortium partners in 

Dissemination actions should go beyond generic visibility as they are purposefully tailored to inform and 

engage audiences who can influence technology validation, adoption, and regulatory alignment across the 



2.4.1 

Identify relevant academic communities, industry players, supply chain actors, EU policy platforms, Clean 

Hydrogen JU bodies, and standardisation organisations. This allows targeted messaging and selective channel 

3

2.4.2 

2.4.3 

2.4.4 

2.5 

The exploitation strategy ensures that project outcomes continue to deliver value beyond the project’s 

runtime. It focuses on maximizing the uptake of Key Exploitable Results (KERs) by relevant stakeholders 



2.5.1 

Rel. 

Novel models for the 

FC stack and BoP 

Trade secret 

and / or 

Automotive, 

Energy, and FC system model for future development of 

Improved hydrogen 

recirculation pump 

HD automotive 

Heat exchangers 

and H2 ejectors 

Industrial 

design, 

BoP 

components 

Higher sensitivity H2 Industrial 

design, 

H2 circulation 

Efficient air 

compressor motor 

Industrial 

design, 

Fuel cell 

integrators, 
Commercialise by adopting the new design in 

existing and future designs that PAN develops 

path BoP 

Industrial 

design, 

Applications 

Commercialisation by adopting the new design 

for standardised products and new 

Trade secret, Coolant industry, 

manufacturers, 



2.5.2 

A. 

• 

• 

• 

B. 

• 

• 

C. 

• 

D. 

• 

• 

• 

2.5.3 

general EC policies regarding ownership, exploitation rights, confidentiality, commercial utilisation of results, 

availability of the information, deliverables etc. All the critical IP required for successful completion of the 

partners will be available for use but will remain the property of the original owner. IP developed during the 

7.1



2.5.4 

perspectives. This involvement will encompass engagement in policy forums, workshops, and stakeholder 

in topics relevant to its remit as defined in the Joint Undertaking’s Annual Work Programme(s). The JRC's 

2.6 

beneficiaries taking their results a step further e.g. market uptake, wider scientific use, advice for 

• 

• 

• 

• guide and train applicants and beneficiaries, by offering dissemination and exploitation capacity 

• 

• 

• 

In line with the new European Research Area, the dissemination and exploitation strategy sets the vision of 



3 
The success of Communication, Dissemination, and Exploitation activities depends on identifying the right 

audiences and delivering messages that resonate with their interests, needs, and influence. This chapter 

into Primary and Secondary target categories based on their relevance to the project objectives, capacity to 

3.1 

These stakeholders are directly linked to the development, validation, or deployment of the project’s 

• 

• 

• 

• 

• 

3.2 

broadly covered by communication activities, as addressed in Chapter 2.3

• 

• 

• 

• 

• 

3.3 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• to disseminate results as soon as possible, while respecting the right of the other partners to object 

• 

• 

• 

• 

• 

• 

• 

4.1 

• 

• 



4.1.1 

activity related to Communication, Dissemination and Exploitation. Each GA Member is part of the CDE 

4.1.2 



4.1.3 

project impact and visibility, ensuring successful results exploitation during and after completion. All partners 

• 

• 

• 

to the Project. 

Author/Partner’s contain • Inform via email the Project Coordinator, the CDE Task Leader and the whole General Assembly 

• 



CDE Task (T1.4) Leader & • 

• 

The CDE Task Leader informs the Project Coordinator and the whole General Assembly about the 

expiration of the feedback period and the consequent “tacit approval”, which authorizes the author to 

Author/Partner’s contain 

4.1.4 

• 

• 

• 

• 

• 

• 

• 

• 

• 

4.1.5 



Communication/ 

• 

• 

• 

• Web sites info, press releases, Flyers, interviews, public press 

• 

• 

4.1.6 

unless bilateral agreements between certain Parties and certain EEAB members is preferred and these 

4.1.7 

with respect to what already disclosed through Social Media or the other communication means described in 



5 

5.1 

5.1.1 

5.1.2 

5.1.3 

5.2 

5.2.1 

https://h2upscale.eu/



5.2.2 

Online social networks (mainly LinkedIn) are considered as one of the main dissemination tools and channels. 

5.2.3 

Promotional material will be made available to project partners in order to inform the public and animated 

• 

• 

• 

These will include general project information including links to the project online material (website, LinkedIn 

5.3 

5.3.1 

5.3.2 

5.3.3 



5.4 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

5.5 

• Providing open access to research data: Open access to research data means the outcomes of the 

• 

• 



• 

• 

• 

6 
The planning of activities ensures that project results reach the right stakeholders at the right time using the 

6.1 

Leading Author(s)/ Publication Expected 

Project LinkedIn profile launch and KOM 

News item about achieving first project results Federico Ribatti, 

WP lead (or CDE 

Website & 

WP leading 

Website & 

Federico Ribatti, Website & 

Federico Ribatti, 

Individual interviews with partners, their role, 

contribution and expected outcomes from the 

Federico Ribatti, Website & Throughout 

2025, 2026 and 

Announcements, communications and news 

items about project Partners participating and 

Website & Throughout 

2025, 2026 and 

Website & Throughout 2026 

WP leading WP leads (or CDE 

Website & Throughout 2025 

News item about technical WPs (3, 4, 5, 6, 7, 8) 

WP leading WP leads (or CDE 

Website & 



Federico Ribatti, Website & 

Federico Ribatti, Website & 

6.2 

Leading Author(s)/ Publication Expected 

Project promotional material (Banner, poster, Federico Ribatti, Stakeholder 2025 European 

Hydrogen Week 

Federico Ribatti, EU project 2025 

RWTH 

Aachen, 

J. of Power 

J. of Hydrogen 

Project promotional material (Banner, poster, 

flyers), Partners that plan on going & giving a 

Participation in 

HANNOVER 

Exact topic TBD (tentative: advancements made 

controls algorithm development, and 

RWTH Publication in 

conference 

stakeholder 

Sustainable 

Exact topic TBD (tentative: advancements made Publication in 

conference 

stakeholder 

Maritime Hybrid, 

Electric & 

Hydrogen Fuel 

Cells Conference & 

Ford 

Otosan, 

RWTH 

Aachen, 

J. of Power 

J. of Hydrogen 

Exact topic TBD (tentative: advancements made Publication in 

conference 

stakeholder 

AERO Hydrogen & 

Battery Summit, 

Exact topic TBD (tentative: advancements made Publication in 

conference 

stakeholder 

Sustainable 

Transport 

Federico Ribatti, Stakeholder European 

Hydrogen Week 

Federico Ribatti, EU project 

Stakeholder 



6.3 

This is a first tentative timeline at the time or writing of this deliverable, and is by no means final nor exhaustive. 

7 



7.1 

7.1.1 

The beneficiaries must give each other and the other participants access to the background identified as 

a) 

b) 

If background is subject to rights of a third party, the beneficiary concerned must ensure that it is able to 

7.1.2 

The granting authority does not obtain ownership of the results produced under the action. ‘Results’ means 

nature, whether or not it can be protected, as well as any rights attached to it, including intellectual property 

7.1.3 Rights of use of the granting authority on materials, documents 

documents received from the beneficiaries (notably summaries for publication, deliverables, as well as any 

a) 

b) 



c) 

d) 

e) 

f) 

g) 

h) 

The rights of use are granted for the whole duration of the industrial or intellectual property rights concerned. 

or rights of natural persons on their image and voice), the beneficiaries must ensure that they comply with 

Specific rules regarding intellectual property rights, results and background (if any) are set out in the Annex 5 

7.2 

7.2.1 

audiences (including the media and the public), in a strategic, coherent and effective manner. Before engaging 

7.2.2 

Communication activities of the beneficiaries related to the action (including media relations, conferences, 

traditional or social media, etc.), dissemination activities and any infrastructure, equipment, vehicles, supplies 



The emblem must remain distinct and separate and cannot be modified by adding other visual marks, brands 

or text. Apart from the emblem, no other visual identity or logo may be used to highlight the EU support. When 

7.2.3 

Any communication or dissemination activity related to the action must use factually accurate information. 

7.3 

The beneficiaries must process personal data under the Agreement in compliance with the applicable EU, 

• 

• 

• 

• 

• 

• 



(

(

https://cordis.europa.eu/project/id/101192365

(

https://cordis.europa.eu/project/id/101137965

https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/industrial-research-and-commissions-priorities_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/industrial-research-and-commissions-priorities_en
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/imgs/quick-guide_diss-expl_en.pdf
https://rea.ec.europa.eu/dissemination-and-exploitation_en
https://cordis.europa.eu/project/id/101192365
https://research-and-innovation.ec.europa.eu/strategy/dissemination-and-exploitation-research-results_en#strategy
https://cordis.europa.eu/project/id/101137965

