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) CONTEXT OF WORKSHOP ON WPI

PETER OELlJ

PURPOSE: BRING TOGETHER ‘STREAMS / APPROACHES’ WITHIN WPI

WHAT ARE COMMONALITIES AND DIFFERENCES AND HOW DOES THAT HELP INNOVATION IN GENERAL?

) Australian-UK stream tries to connect individual and organisational approaches with the notion of work design and SMART
work (Prof. Sharon Parker)

) Korean stream studies working conditions in manufacturing that are conducive to WPl (Dr. Se Ri No)

) Japanese stream investigates the implications for WPI from the cooperation between people and intelligent machines like
robots (Dr. Kentaro Watanabe)

) Australian-SE Asian stream has as point of departure an individual behaviour construct to understand WPI and innovative
behaviour (Prof. Adela McMurray)

) EU stream sees WPI strongly connected to organisational conditions and modern sociotechnical thinking (Prof. Steven

Dhondt, Prof. Frank Pot, Prof. Geert van Hootegem) and to change management and organisational culture (Prof. Peter
Totterdill).

Common idea: employee engagement is crucial for innovation succes
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Subject of workplace Process of workplace : F'urpqse - p lacg
: e : : o : innovation is iImproving
innovation is ‘intangible’ + innovation interventions nce and iob
issues practices engages employees el lity J

WORKPLACE »
INNOVATION *

management philosophy,
strategy and vision

structural design: work
organisation, governance and

division of labour . .
qualrty of organisational
performance

organisational culture:
leadership style; employment

relations, level of employee
engagement

HR-policy and practices, labour quality of working life
relations, supportive
technologies

Workplace innovation:

subject and process
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) ASSUMPTIONS IN THE APPROACH OF WPI

) Employee engagement
) Modern sociotechnics: look how structural conditions affect (enable/disable) employee behaviour

) Humanistic perspective on work and technology

) Technological choices require socio-organizational embeddedness to be successfully adopted

) Workplace innovation is not a goal but a means

) Management and leadership are not purely top-down

) Definition: Workplace Innovation is an integral set of participative mechanisms for interventions relating structural (e.g.,

organisational design) and cultural aspects (e.g., leadership, coordination and organisational behaviour) of the organisation

and its people with the objective to simultaneously improve the conditions for the performance (i.e., productivity, innovation,

quality) and gquality of working life (i.e., wellbeing at work, competence development, employee engagement).
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) EXAMPLES OF WPI

) SHAREHOUSE project: innovation-adoption in logistics in the Netherlands among SME logistics companies
) Setting up learning communities to get acquainted with new technology

) Focus how WPI (knowledge, interventions) can help these companies to better adopt (technological) innovations

Workplace
@& innovation in
Eurofound European companies

) EUROFOUND 50 case studies across Europe >
) Management of companies with mature employment relations initiates change and renewal

.... but involves employees to generate ideas and implement the changes / innovation

) EUWIN - EUropean Workplace Innovation Network >

) Hundres of examples of companies that base change and innovation Your Guide to
. Workplace
on employee involvement Innovation
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) HOW CAN WPI HELP INNOVATION

) Employee engagement: ensures sustainable commitment

) Modern sociotechnics, Humanistic perspective and Supportive management / leadership : ‘good jobs’ facilitate innovative
and Intra/entrepreneurlal behaVIOur Aligning Perspectives on Health, Safety and Well-Being

Peter R.A. Oeij

) Evidence of WPI suggests the support of innovative cultures and innovation-adoption i 8

Theory,

) Condition: 1] mindset to see employees as a critical resource and to see the employment relationship Resea fCh and
not just as an interchangeable relationship; P il
2] to see one’s own entrepreneurship as a significant link in a (social) chain towards a cohesive society ractice in

Workplace
Innovation
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