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Method

• 4 focus groups

• 27 young workers

• Via MS Teams

• Over-representation of higher-educated

WHY & WHO & HOW

Sample

• Data: Netherlands Working Conditions Survey 

• Age: 18 and older and younger than 35

• Occupied: Working more than 16 hours per week

Outcome Measures

1. Burnout-complaints (5 items)

2. Absence from work with psychological 
complaints (partly) caused by work
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Context of research

• Burnout-related complaints were increasing more in 
young workers compared to the general working 
population

• Dutch Ministry of Ministry of Social Affairs and 
Employment called on research to analyze trends
within this group

• Goal was to identify potential risk groups and 
underlying reasons for this observed increase

Se
co

nd
ar

y 
 D

at
a 

 A
na

ly
sis

Fo
cu

s  
G

ro
up

s



Netherlands Working Condition Survey

Secondary 
Data Analyses



Quartiles: Highest scoring higher – lowest stable
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Mental Health and Young Workers
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What is behind the overall trend?



Women scoring higher and less frequent low
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Which reasons do young workers report for an increase 
in mental health complaints?

Focus Groups



Context: We perceived the atmosphere to be open and safe, we paid attention on 
equal contributions; Young workers ranked reasons for stress:

1) Performance pressure

• A lot of work in little time

• Fear of failure

• Feeling of having to be available at all times

• Difficulties saying “no”

2) Uncertainties on different life domains

• Concerning career (insufficient appreciation & unclear expectations)

• Constant exposure to bad news (Climate, War, Covid)

• Finances and housing (inflation, study debts, housing prices)

3) Social pressure

• Some mention seeing others succeed on social media

• Impression that one always have to appear happy and polite
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Results from focus group 1

Mental Health and Young Workers



The role of campaigns and attention to mental health problems in the media, 
two quotes:

Young worker 1:

“It is important to make and keep mental problems negotiable, this can lead to 
more understanding. ”

Young worker 2:

“After seeing a news report about mental problems in young people, I wondered 
if I also had to think about this. I don't really have a problem, but it's such a large 
number. Do I belong to this group? ”
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Results from focus groups 2

Mental Health and Young Workers



• Do vocationally eduacted young workers have 
similar experiences?

• How do work-related factors and non-work 
related factors interact in contributing to mental 
health issues?

• What is the origin of the perceived pressure to 
perform?

• What are your ideas for these questions?

• Which questions do we miss?
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What we 
don’t know yet

Contact: malte.steinhoff@tno.nl

Mental Health and Young Workers
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