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Questions to be answered

. Trend in Work-Life Balance & Job satisfaction?

. Determinants of Work-Life Balance & Job satisfaction?
. Relation between the two?

. Conclusions?
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Data

Data gathered by TNO Work & Employment
with the TNO Work Situation Surveys 2000, 2002 and 2004

each year about 4500 workers
representative of the total work force
with a standard questionnaire (unchanged during the period)

reply-methods: mail & internet
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Questions in the Survey

* Neglecting family
Do you miss or neglect family-activities because of your work?
(4 point scale: never; sometimes; often; very often)

* Neglecting work

Do you miss or neglect work-activities because of family-
responsibilities?

(4 point scale: never; sometimes; often; very often)

» Job satisfaction

All in all, to what extent are you satisfied with your work?

(5 point scale: very dissatisfied; dissatisfied; not satisfied & not
dissatisfied; satisfied; very satisfied)

| N
The Work-life balance & Job satisfaction TNO Work & Employment (Peter Smulders) T|-| o




Trend in neglecting family in the NL 2000-2004

Neglecting family because of work (NL 2000-2004)

year 2000 year 2002 year 2004

Ono never Oyes, sometimes Wyes, often and/or very often
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Trend in neglecting work in the NL 2000-2004

Neglecting work because of family responsibilities (NL 2000-
2004)

year 2000 year 2002 year 2004

Ono never Oyes, sometimes Wyes, often and/or very often
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Combination of both perspectives

Combination neglecting work - neglecting family
(n = 13.088; Correlation = .36)
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Impact of sex and age

Sex and age and % neglecting family or work

% Neglecting family
% Neglecting work

Male Female 15-24 25-34 35-44 45-54 55-64 Total

M % Neglecting work % Neglecting family
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Impact of home situation

Number of children and % neglecting family or work

% Neglecting family

% Neglecting work

No children 1 child 2 children 3 or more
children

M % Neglecting work 0% Neglecting family
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Impact of health

Health and % neglecting family or work

% Neglecting family

% Neglecting work

Excellent  Very good Good Moderate Bad

M % Neglecting work K% Neglecting family
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Impact of working hours

Working hours per week and neglecting family and work

% Neglecting family

% Neglecting work

17-24 25-28 29-32 33-36 37-40

M 9% Neglecting work K% Neglecting family
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Impact of work pressure

Work pressure and % neglecting family and work

% Neglecting family

% Neglecting work

Sometimes Often Always

M % Neglecting work E% Neglecting family
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Impact of job autonomy

Job autonomy and % neglecting family or work

% Neglecting family
% Neglecting work

Never Sometimes Often Always

M % Neglecting work B% Neglecting family
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% Neglecting family, by professional group

Mean %

Managerial staff

Sales representatives

Artists

Teachers higher education

Teachers primary education

Heavy-truck & lorry drivers

Bus & train drivers, ships' crew

Statistical, mathematical & computing professionals
Teachers secondary education

Nurses & medical orderlies

Medical doctors, dentists, etc.

Architects, engineers, etc.

Policemen, fire-fighters & guards

Argicultural workers

Insurance and estate agents

Other service workers

Electrical & electronic equipment mechanics & fitters
Machinery mechanics & fitters, instrument makers
Tailors, sewers & upholsterers

Secretaries, typists

Bookkeepers, cashiers

Hairdressers & beauticians

Transport labourers & freight handlers, crane operators
Shopkeepers, salespersons

Cooks, waiters & bartenders

Printers & related workers

Food processing & related workers

Personal care workers

Bricklayers, carpenters, other construction workers
Plumbers, pipe-fitters, welders, etc.

Painters

Building caretakers & cleaners

Mail carriers, sorting clerks
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% Neglecting work, by professional group

Mean %

Hairdressers & beauticians

Artists

Sales representatives

Teachers secondary education

Teachers primary education

Teachers higher education

Managerial staff

Insurance and estate agents

Statistical, mathematical & computing professionals
Architects, engineers, etc.

Medical doctors, dentists, etc.

Argicultural workers

Machinery mechanics & fitters, instrument makers
Secretaries, typists

Transport labourers & freight handlers, crane operators
Heavy-truck & lorry drivers

Policemen, fire-fighters & guards

Plumbers, pipe-fitters, welders, etc.

Nurses & medical orderlies

Tailors, sewers & upholsterers

Bookkeepers, cashiers

Cooks, waiters & bartenders

Electrical & electronic equipment mechanics & fitters
Food processing & related workers

Printers & related workers

Shopkeepers, salespersons

Bricklayers, carpenters, other construction workers
Other transport workers

Bus & train drivers, ships' crew

Painters

Personal care workers

Building caretakers & cleaners

Mail carriers, sorting clerks
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Conclusions ‘Work-life balance’

Neglecting family: 50 %
Neglecting work: 35 %
No significant trends in 2000-2004
Neglecting family and work is related (r =.36)
Neglecting family and work have partly same ‘causes’.
male, 35-45 years old
a moderate/bad health
more children
higher educational level
higher managerial level
more working hours
more job autonomy
more work pressure
Thus: managers, teachers, drivers, artists, professionals
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Trend In Job satisfaction in the NL

Job satisfaction in in the Netherlands in 2000-2002-2004
(n =4312, 4000, 4822)

2000 2002 2004

B Not satisfied [ Satisfied nor unsatisfied O Satisfied
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Impact of sex and age

Job satisfaction % in the Netherlands, by sex and age
(source: TNO Work Situation Survey, 2000-2004; n = 13114)

30 40 50 60 70 80 90

males 78

females 78

15-24 years

25-34 years

35-44 years

45-54 years

55-64 years
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Impact of health

Job satisfaction % by health
(source: TNO Work Situation Survey, 2000-2004; n = 13056)

40 45 50 55 60 65 70 75 80

Excellent

Very good

Good

Moderate

Bad
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Impact of working hours

Job satisfaction % by working hours
(source: TNO Work Situation Survey, 2000-2004; n = 12727)

1-8 hours
9-16 hours
17-24 hours
25-28 hours
29-32 hours
33-36 hours
37-40 hours

41+ hours
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Impact of working conditions

Job satisfaction % in the Netherlands,
by work pressure, job autonomy and leader support
(source: TNO Work Situation Survey, 2000-2004; n = 13054)

30 40 50 60 70 80 90

| | | | | | |

Work pressure

never 78
sometimes 83

often 77

always

Job Autonomy

never

sometimes

often

always

Leader Support

never

sometimes

often

always

Mean
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Job satisfaction (% very satisfied / satisfied), by profession
(TNO Work Situation Survey, 2000-2004, n = 12846)

Mean

: Artists

Teachers higher education

anagerial staff

Insurance and estate agents

Teachers &rlmary_ education

cretaries, typists

_Argicultural workers

Food processing & related workers

Personal care workers

~Architects, engineers, etc.

_ Policemen, fire-fighters & guards
Bricklayers, carpenters, other construction workers
Machinery mechanics & fitters, instrument makers
Nurses & medical orderlies

Bus & train drivers, ships' crew

Tailors, sewers & upholsterers

~ Mail carriers, sorting clerks

Transport labourers & freight handlers, crane operators
Cooks, waiters & bartenders

Heavy-truck & lorry drivers

Teachers secondary education

- “Medical doctors, dentists, etc.
Statistical, mathematical & computing professionals
es representatives

Painters

Electrical & electronic eqwﬁment mechanics & fitters
Shopkeepers, salespersons

Plumbers, pipe-fitters, welders, etc.

Hairdressers & beauticians

_Bookkeepers, cashiers

_ Printers & related workers

Building caretakers & cleaners

o

10 20 30 40 50 60
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Relation Neglecting family/work & Job satisfaction

Job satisfaction % by neglecting family or work
(source: TNO Work Situation Survey, 2000-2004; n = 13073)

0 10 20 30 40 50 60 70 80 90

| | | | | | | | |

Neglecting family:
No never

Yes sometimes/often
Neglecting work:

No never

Yes sometimes/often

Mean %
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Conclusions ‘Job satisfaction’

About 75-80 % satisfied
No significant trend 2000-2004
Main determinants
« Job autonomy
« Work pressure
 Job variety
» Leader support
* One’s health
High scoring professions: artists, professionals, managers

Partly the same determinants as work-life balance

But no relation with work-life balance in the Netherlands
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