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Michel van Schaik, director healthcare 

The future of healthcare is not what it used to be! 
From an Ego ---> Eco-system

First Annual Conference Lifestyle as Medicine
Leiden, 7 December 2017
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Rabobank
Cooperative bank with strong presence in local communities

Strategy (2 pillars)
- International Food & Agri bank (Banking for Food)
- The Netherlands (focus on Healthcare sector)

Rabobank wants to contribute to vital communities by 
providing knowledge, networks and capital to entrepreneurs 
and companies that add value to society. 

We believe in Public Private Partnerships 

Rabobank already has a strong Eco-system of relevant 
stakeholders (local, national and international level) 
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Societal challenges regarding Vitality (Nutrition & Health) are 
accumulating!
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Complex societal issues cannot be solved by the government or market alone
but require collaboration in a eco-systems.

Pater-system
Welfare state

Central regulation
Top-down and directive.
Authorative. controlled 
economic relations

Ego-system
Market system

Framing government
Enforcement and supervision. 
Focused on market 
optimisation market 
competition dynamics

Eco-system
Value creation

Connecting government
Reciprocity Style flexibility
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1. Contribute to the vitality and well-being of the 
region of Utrecht and the Dutch population.

2. Contribute to controlling the growth of healthcare
costs and the growth of labor-related costs due to
absenteeïsm and presenteeïsm.

3. Contribute to ‘health literacy’ of the population of 
Utrecht and the Dutch population.

Accelerator: Diagnosis Nutrition & Health
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Diagnosis Nutrition & Health builds upon the existing eco-
system of former programs

Collaborative 
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Basic principles

Co-Creation

InnovationJoint policy developmentCoalition of the willing
and doing
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ECOSYSTEM
COALITION OF THE WILLING

PRE COMPETITIVE
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• Sharing vision and knowledge;

• Help setting stage for investing in vitality;

• Facilitate and stimulate (HC) entrepreneurship;

• Provide hands on support for SME’s (businesscase);

• Share local, national and international networks;

Rabobank’s contribution
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………and transform healthcare systems into sustainable eco-systems 
focussing on lifestyle and vitality!

Let’s work together……….


