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4.2 Higher Defense Management Courses 

3
 CIMIC is a more limited concept than the Comprehensive Approach. Whereas the J9 is responsible for 

advising the commander on CIMIC-related questions, the broader Comprehensive Approach concept 
should be adopted by all military staff of a commander (J1-J9). 
4
 Purple refers to a mix of all the armed forces; air-force, army, navy and military police 
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 Opinions differ on what level the COPD and the TBM should be applied, but in general the 

abovementioned  differentiation is followed within NATO.   
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6
 All information on the CCOE courses is derived from their website: www.cimic-coe.org 

7
 CMI: Civil-Military Interaction 

  CIMIC: Civil-Military Cooperation 
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 Hostile Environment Awareness Training 
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 Role-players can be NGO’ers but also retired NGO personnel who voluntary participate in the exercise. 

10
 Reflection / evaluation session with the participating civilians in the exercise.  
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4.8 Serious Game: Peace Support Operations Model (PSOM) 

11
 Defence Science and Technology Laboratory  
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 Land Training Center 
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5.2.2  Preparation for specific missions 

5.3 The Ministry of Security and Justice 

13
 Major-General (retired)  Patrick Cammaert has worked for the UN. He was the highest military advisor 

of the Secretary General, Kofi Annan and has worked as UN commander in DRC. In November 2014 he 

was appointed to head a five-member team to investigate Israeli attacks on UN shelters.  
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 There are currently 300 specialists, from 100 hundred countries on the Field Assessment and 

Coordination Team (FACT) roster. 
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Chapter 7   

Conclusions 

7.1 Conclusions for the military actor15 

15
  For a concluding overview of all the military trainings in this research see appendix A  

16
 Not like , for instance, the infantry. Officers and Non-Commissioned Officers can ‘do’ CIMIC for one or 

two functions, but it is not a career that you can choose.   
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7.2 Conclusions for the government actor17 

7.3 Conclusions for the NGO/IO actor18 

17
 For a concluding overview of the government training (“Het Klasje”) see appendix B 

18
 For a concluding overview of one of the NGO courses, see appendix C 
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Appendix A: Training initiatives military actor 

 MLO/HDV CCOE SPO 1GNC Go4It PSOM 

Aims and 

objectives 

Preparing 

military staff 

officers for civil-

military 

interface  

To enable participants 

to conduct CIMIC 

activities at their 

respective level across 

the full spectrum of 

military engagement in 

a modern operational 

environment and to 

understand 

implications of his or 

her work for the civil 

environment. 

To enhance 

personal skills, 

knowledge and 

competencies in 

preparation for  

deployment. 

The main aim of 

Common Effort was to 

develop and exercise a 

structured, civil-

military process 

towards a 

comprehensive 

approach for crisis 

operations 

Underlying the game is 

the so called Go4it CA 

Model (GCAM). GCAM 

models the effects of an 

extensive set of 

interventions that can be 

executed in the 

comprehensive domain 

PSOM is a campaign model that represents 

PSO at the Policy, Strategic and Operational 

levels. It is grounded in a doctrinal 

understanding that campaigns will be 

prolonged, demand considerable resources, 

and depend fundamentally on progress at 

the political level. The model demonstrates 

the importance of military activity along a 

security Line of Operation, but shows clearly 

that long-term stability can only come 

through parallel and interlinked progress in 

Governance and Economy 

Content Theories and 

approaches 

related to PSO, 

incl. a counter-

insurgency 

module during 

MLO 

Depending on the level, 

the content of the 

courses varies. 

 

Wide variety of 

topics incl. media 

awareness and 

intercultural 

communication 

These exercises are 

always scenario-based, 

with various 

storylines.  

 

The setting of Go4it is a 

UN intervention in a failed 

state after massive conflict 

that requires a CA to 

stabilize the situation and 

to reconstruct the failed 

state. That is, the civil and 

military actors need to 

find the optimal position 

in the civil-military 

The PSO study, which was the basis for the 

PSOM model, has sought to understand the 

fundamental drivers in 

PSO/Stabilisation/COIN operations. The 

conceptual basis has been the most recent 

UK and US COIN doctrine, which is 

considered to be the synthesis of 

understanding of current operational 

reality 
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interaction spectrum -

taking into account their 

respective strengths, 

mandates and roles- in 

order to push forward the 

effectiveness of their 

interdependent dealing 

with a post-conflict setting 

Learning 

activities 

Theoretical 

courses and field 

visits (e.g. to 

MoFA) 

Differ per level, but 

each course focuses on 

knowledge, skills and 

attitude. 

Courses contain 

both theory (e.g. 

lectures) and 

practice 

(workshops or 

training). 

All sorts of activities, 

but the focus is on 

planning.  

Each syndicate is provided 

with a number of targets, 

i.e. end states to be 

reached. Such targets can 

be reached by applying 

interventions, the so 

called ‘instruments of 

power’. About 240 

different ‘interventions’ 

are defined, covering the 

political, developmental 

and economic spectrum. 

Only a very limited set of 

interventions directed at 

security are available 

The game is designed to answer policy, 

strategic and theatre-specific questions. It 

operates at two mutually dependent levels. 

The Strategic Interaction Process (SIP) 

simulates political and strategic decision 

making. The ‘Operational Game’ translates 

these strategic decisions into campaign 

effects. Activity is ‘commanded’ at 

formation (military) or ‘team’ (civilian) 

level. 





Teacher 

role 

More a trainer 

than a coach 

Moderate involvement 

of teachers. Several 

interactive learning 

tools and work in  

syndicates. 

For every course 

and subject, the 

teacher role is 

different. 

There is no trainer as 

such. The role-players 

can function as trainer.  

The CCOE has educated 

eight game leaders and 

the 1 Civil Military 

Interaction Command 

educated seven game 

leaders to support game 

sessions 

During a PSOM game, a technical specialists 

puts the data from the participants into the 

system, the outputs are translated for the 

participants by a facilitator. 

Materials 

and 

resources 

No specific 

materials 

Most important are 

NATO CIMIC DOCTRINE 

- AJP 9, CIMIC Field 

Handbook and 

Advanced Cultural 

Competence. 

Class room, books, 

online course 

module, visits to 

other actors and  

practical 

workshops.   

 

The set-up of these 

exercises is huge, and 

therefore lots of 

materials and 

resources are used. The 

main resource 

however, is the 

scenario and the 

injects in the scenario 

to keep it alive 

The game is available as a 

board card game with 

computer model that can 

be used by the game 

leader. 

Wargames are held in a setting with 

different classrooms with paper materials 

for the scenarios, supported by output and 

input slides to see the intentions of the 

different players within the PSOM 

wargame.   

 

Grouping Aims to include 

diplomats from 

the MoFA and 

representatives 

from IO/NGO’s 

as much as 

possible. 

Grouping is based on 

similar level of 

participants. 

Different for each 

course. In all 

courses 

specialists, 

military as well 

as civilian,  

contribute. 

Both the civilian and 

the military 

participants in the 

exercise work in 

groups. Actually the 

civilian actors are 

located in the same 

ally (‘green zone’) or 

The game is implemented 

for a setting with four 

roles (Task Force (TF), Local 

Government (LG), 

Opposing Forces (OpFor) 

and Non-Governmental 

Organizations (NGOs)), 

while each of the roles is 

Differs per application  
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building and 

communicate/coordin

ate a lot with each 

other. The military 

practice also as groups 

played by a syndicate of 

two or three players. 

Location  Amersfoort 

(MLO) and Breda 

(HDV) 

Since July 2014 in The 

Hague 

Military barracks 

of the Harskamp 

The military is always 

at military premises. 

The civilians are placed 

either also at the 

military premises, but 

in at least one exercise, 

the civilians were 

placed some 20 kms 

away from the military 

barracks  in order to 

(more) represent a real-

life situation. 

Can be applied anywhere. Can be applied anywhere 

Time  6 months (MLO) 

and 12 months 

(HDV) 

Courses last 3 days to 2 

weeks 

Timing ranges 

from courses for a 

few days (3-6) to 

multiple weeks 

over a longer 

period of time. 

The general length of 

these exercises is two 

weeks, and that does 

not include the 

preparation. During 

the year prior to the 

exercise some scripting 

weeks are organized 

Go4it has been developed 

for use in a four hour 

session 

Can last for a multitude of days: for smaller 

audiences it can be a few hours, but large 

scale force structure analysis have been 

organized within NATO ISAF Joint 

Command that lasted over a months, with 

several hundred officers in different 

Regional Commands providing input and 





for which all 

participating 

organizations are 

asked to join. 

data.  

 

Assessmen

t 

At an individual 

level 

competencies are 

being reviewed;  

At a group level 

the professional 

skillset level is 

assessed through 

TBM or the 

COPD. 

Exercise during the 

second week functions 

as an assessment. 

By individual 

interviews to 

review 

competencies by 

the course 

facilitators/teach

ers and via 

assessment forms 

after the courses. 

 

There is no separate 

assessment in the 

exercises, the exercise 

is the assessment. 

The GCAM model (written 

in the declarative 

programming language 

Prolog) can be used by the 

game leader to evaluate 

the impact of 

interventions on 

reconstruction areas, 

political support and 

hearts and minds 

mentioned earlier, taking 

into account many pre-

conditions and the 

reconstruction phases of 

the operation. The 

syndicates get in this way 

direct feedback on their 

interventions during the 

play. 

Wargame participants review their 

progression in AAR sessions during and 

after each wargame session.  
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Appendix B: Training initiatives government actor 

 Minstry of Foreign Affairs 

Aims and 

objectives 

The aim of the diplomats’ training is to prepare future policy advisors / aspiring diplomats for their work at embassies, the field and as policy advisor at the 

Ministry.  

Content The course is currently carried out by the Dutch Institute Clingendael. About 70% of the track is filled with training of practical skills such as conversational 

techniques. The other 30% is filled with knowledge building, focused on: 

- international economy 

- development aid 

- International security. This track is partly facilitated by the Ministry of Defence. 1CMI organizes theme days to provide the aspiring diplomats with a 

picture of the military forces and how this fits within the comprehensive approach.  

Learning 

activities 

Differ from courses and lectures to more interactive sessions 

Teacher role Interactive sessions to train skills and mostly lectures for the knowledge-building courses. Evaluating essays, speeches, presentations and debates form an 

important part of the program.  

The part of International Security track that is organized by Defence (1CMI Command) is an interactive session 





 

 

Materials 

and 

resources 

In preparation a collection of academic handbooks (international economy, European Union, International public law etc) and during the course the 

materials varied per program part. Policy letters (international and national) are used as background information.  

 

Grouping The group is comprised of approximately 20 aspiring diplomats. Study background is not of utmost importance, however there are some requirements. One 

of these requirements is that the aspiring diplomat has an excellent level of clarity of expression in the English language (level B-2) and a good level of 

clarity of expression in a second relevant foreign language (level B-1). 

Location  The diplomats’ training is based in The Hague, in a rather safe environment.  

Time  The diplomats’ training is three months. Afterwards, the aspiring diplomats get a temporary commission of seven years. During these seven years, the 

diplomats fill several functions (at the ministry as well as abroad) and receive more training such as through participation in exercises.  

Assessment Prior to the start of the program, the participants create their own learning plan for the three months. This is based on the results of the selection process. 

During the course there is much time available to discuss the progress with the supervisor from the Clingendael academy. After the course ends, each 

participant is evaluated by the supervisor. And after working at the MoFa for six years, the personnel directorate evaluates the individual diplomat. A 

positive evaluation forms the basis for a permanent contract.  
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Appendix C: Training initiatives NGO/IO actor 

 Care Online Academy 

Aims and 

objectives 

The Online Care Academy aims at providing a global learning source that supports staff development. 

Content CARE Required Courses (Staff Safety and Security Awareness, Addressing Poverty & Social Injustice and Gender Equity & Diversity Basics), Staff 

Development, Change Management, Emergency, External Relations, Finance, People & Self-Management, Program & Advocacy, Project Management, 

Technology.  

Learning 

activities 

E-learning 

Teacher role CARE Academy has created a network of more than 60 Liaisons. A CARE Academy Liaison collaborates with the CARE Academy team to promote CARE 

Academy courses in their office location, maintains a library of CD courses for the Country Office; keeps records about students who complete CARE 

Academy courses; distributes course certificates; and promotes and encourages learning.  Once a student is online the e-learning is largely automated; 

however there is the possibility to reach out for support to the Liaison or CARE Academy team.  

Materials and 

resources 

All the content  is available online and includes short movies and text. 

Grouping Individually 

Location  Wherever 

Time  Whenever 

Assessment None 
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