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User generated content = long tail content
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Original professional 
content

Mix of professional and 
user generated content 

Original user 
generated content

‘tipping 
point’



‘Nationale burendag’Advertiser sponsors platform to 
create brand awareness/customer 
loyalty 

Sponsoring

Wikipedia
Sellaband

Inviting members to donate or investDonation

Viacom
Kentucky FriedChicken

Getting people to interact with your 
brand 

Customer Loyalty                   
(no revenue)

So you wanna be a 
popstar, Islandoo, Sloggi

Communities offering enthusiastic or 
talented people a chance to fame 

Talent Spotting                       
(no direct revenue)

Habbo Hotel
Hyves

Inviting members to buy high quality 
content or get privileges 

Premium Services

Revver, MIMOAIdentifying ‘quality’ content and sell 
to b2b and b2c

Sell ‘Best of’

Zizone
Tubantia-Haaksbergen

“Brick and mortar’ service providers 
(banks, recruitment agency, retailer) 
get access to UGC setting to create 
extra outlet 

Affiliate marketing

Youtube
LiveLeak

Non-obtrusive ads: banners, short 
bumper spots

Micro Advertising

Typical serviceDescriptionRevenue model
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+ Critical mass
• 80% market share in the on-line video market
• Still 70.000 uploads per day

+ Revenu model
• Micro advertising, soon to be complemented with video ads

- Effort required to clear rights or remove harmful content
- Right clearance

• Youtube pays large media players
- Not all videos can be ad supported

• increased liability for copyright infringement
- Popular content creators go elsewhere
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• Citizen Media: introduction

• Business considerations for Citizen Media platforms

• 3 strategies (2 actually)

• Conclusions
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Based on personal, high trust relations

‘Go Local’

NetCologne - telecom operator Wegener - Publisher



Based on specific interest, not necessarily personal relations 

Special interest
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Create a market place between amateurs and professionals
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Considerations in setting up this 
interaction
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SHUT DOWN

May 2008





Conclusions

• Apart from a few global platforms, Business models solely based 
on original UGC do not exist. 

• The combination of professional content/services and UGC and 
the associated synergy are the way forward for most players, 
especially European ones. Moderation is key. 

• Business models for UGC are cost driven. Most platforms 
implement a mix of revenu models to cover the costs

• The challenge is to find the right niche and create a specific two 
way dialogue between professionals and amateurs
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